


Overview

Our collaboration with the client focused on streamlining their business
operations through the implementation of tailored RPA solutions. By
identifying and addressing inefficiencies in existing workflows, we
automated manual tasks, improved data management practices, and
provided comprehensive training and support to enhance their team's
capabilities. The resulting improvements in efficiency, accuracy, and cost
savings have positioned the client for business growth and innovation,
enabling them to better adapt to evolving market demands and achieve

their strategic objectives.

Client

Subsidiary of a global HR consulting firm,
specializing in providing HR consulting

services to a diverse clientele.

Business Requirements

With a complex workforce and intricate HR processes, the client
encountered challenges related to manual data entry, processing delays,
and accuracy issues in wage calculation, leave application management, and

insurance enrollment.
® Reduce the time and effort required for wage calculation and attendance
management processes.

® Minimize errors and discrepancies associated with manual data entry

and processing.

® Accelerate the processing cycles for leave applications and

insurance enrollment.

® Ensure seamless integration with existing HR software systems and tools.



Our Solution

To meet the identified business requirements, we executed a comprehensive
RPA solution tailored to the client's specific needs. The solution

encompassed the following steps:

® Process analysis: Conducted a detailed analysis of existing HR workflows

to identify inefficiencies, manual touchpoints, and areas for automation.

e Bot development: Developed a series of customized bots using the UiPath

RPA Platform to automate key tasks across multiple HR processes.

® Wage calculation and attendance management: Bots were programmed
to extract data from the HR application, validate payment requests, fetch
attendance data, calculate total work hours, and update management

spreadsheets in real-time.

e Leave application management: Bots were deployed to extract leave
application details, register applications in the HR system, handle error

notifications, and update relevant databases.

e Insurance enrollment processing: Bots were designed to retrieve
employee insurance information, complete registration forms, handle

errors, and manage generated PDF documents.

e Integration: Integrated the RPA solutions seamlessly with the client’s
existing HR software systems and tools to ensure smooth workflow

continuity and data exchange.

e Testing and deployment: Rigorously tested the RPA solutions to validate
accuracy, reliability, and performance under various scenarios. Once
validated, the solutions were deployed across the organization in phased

implementations.



® Handover and change management: Created detailed Solution Design
Documents outlining workflows, integration points, authentication
mechanisms, and other technical details. Implemented change
management strategies to facilitate user acceptance and ensured a smooth

transition to the new automated processes.

Technical Highlights

e Conducted thorough process analysis to identify automation opportunities.
e Ensured seamless integration with existing HR software systems and tools.
e Rigorously tested RPA solutions for accuracy, reliability, and performance.

e Implemented change management strategies for user acceptance and

transition management.
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Business Benefits

@ Increased efficiency

* Reduced processing time for wage calculation, attendance management,

leave application processing, and insurance enrollment.

* Enabled HR teams to focus on value-added tasks and strategic initiatives.
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-%.,v- Improved accuracy

® Minimized errors and discrepancies associated with manual data entry

and processing.

® Enhanced data accuracy and integrity across HR operations.

O Faster processing cycles

® Accelerated processing cycles for leave applications and

insurance enrollment.

® Improved turnaround times for HR processes, leading to enhanced

employee satisfaction and productivity.

(ﬂ‘ Cost savings

® Reduced operational costs associated with manual labor and

processing delays.

® Optimized resource utilization and improved overall cost-efficiency in

HR operations.
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