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Full-Funnel Web Analytics Implementation 
for a Global Travel & Hospitality Brand

Establishing a robust data governance and analytics framework to 
provide 360-degree visibility into the digital guest journey and revenue 
performance.



Overview

QBurst partnered with a global hospitality brand to design and deploy a 
comprehensive web analytics framework using Adobe Analytics and Adobe 
Launch. The solution provides full-funnel visibility—from initial search to booking 
confirmation—integrating behavioral data with customer feedback from 
Qualtrics. By establishing a "Single Source of Truth," the platform delivers 
automated, leadership-ready insights into revenue trends, guest behavior, and 
site satisfaction.

Data Integrity & Hygiene: Eliminated performance metric inflation by 
implementing sophisticated bot detection and revenue deduplication logic.

Optimized Attribution: Restored accurate ROI tracking by automating 
marketing channel classifications, reducing "unspecified" traffic to negligible 
levels.

Client Profile

A global hospitality giant whose digital 

platform serves as the primary engine 

for reservations and customer 

engagement. With properties 

spanning the globe, the client relies on 

high-concurrency web traffic to drive 

premium lodging and vacation sales.

Challenges: Data Anomalies and Attribution Gaps

The client’s existing analytics setup failed to provide the accuracy required for 
high-stakes executive decision-making.

B ot-Inflated Metrics: Inability to distinguish bot traffic from genuine guests 
caused spikes that skewed conversion rates and performance KPIs.

M arketing Blind Spots: Unclassified campaign data led to a large volume of 
"unspecified traffic," making it impossible to calculate true channel ROI.



Funnel Opaque Zones: A lack of granular tracking meant the client could not 
identify exactly where guests were dropping off in the multi-step booking flow.

Reporting Silos: Difficulty in consolidating behavioral, revenue, and 
satisfaction data into a single, leadership-ready dashboard.

QBurst Solution: Governed Adobe Analytics Ecosystem

We designed a measurement framework aligned with key business KPIs, 
translated into a detailed Solution Design Reference (SDR). We utilized Adobe 
Launch for full-funnel tagging to capture data points including room category, stay 
duration, and revenue.

Full-Funnel Implementation: Tracked every stage of the journey: Search → 
Select → Guest Details → Add-Ons → Payment → Confirmation.

Advanced Data Cleansing: Conducted bot analysis to create detection 
segments for abnormal hit rates and suspicious referrers, ensuring "Clean 
Traffic" views.

Automated Classi fication: Configured a Classification Rule Builder with regex 
logic to auto-capture new campaign keys, ensuring perfect marketing 
attribution.

Cross- Tool Integration: Unified behavioral analytics with customer 
satisfaction data from Qualtrics and visualized the results in Power BI and 
Adobe Analysis Workspace.

P rivacy & Governance: Enforced strict data policies, including hashed 
booking IDs and revenue deduplication logic to ensure compliance and data 
accuracy.

Key Features and Technical Highlights

The platform focuses on high-precision tracking and executive visibility:

Calculated Metrics Engine: Configured custom metrics such as Average 
Booking Value (ABV), Revenue Per Session (RPS), and Funnel Conversion Rate 
(CVR).



Traffic Anomaly Investigation: Traced data discrepancies to specific mobile 
OS versions and normalized historical baselines for consistent reporting.

Adobe Report Builder: Automated the delivery of complex Excel-based 
executive reports, combining revenue and engagement metrics.

Merchandising Variable Tracking: Captured granular details on selected add-
ons, taxes, and property types to fuel Cross-sell/Upsell initiatives.

Impact

Single Source of Truth: Provided a unified view of digital booking performance, 
enabling confident, data-driven reinvestment in high-performing channels.

Friction Identification: Pinpointed specific user friction points within the 
booking flow, providing a roadmap for Conversion Rate Optimization (CRO).

E nhanced ROI Tracking: Automated classification has provided the marketing 
team with a clear view of which campaigns drive the highest value guests.

Scalable Governance: Established a standardized SDR that can be easily 
extended as the brand launches new properties or digital features.
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