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Modernizing Ground Transfer and
Chauffeur Booking

Reimagining the mobile experience for a premier Asia-Pacific
transportation provider through a high-performance Ul/UX overhaul
and automated dispatch system.




Overview

QBurst executed a complete Ul/UX transformation of the client’s native iOS and
Android applications to streamline the ground transfer booking process. By
implementing a contemporary design and an automated dispatch framework, we
improved response times and enhanced passenger safety for thousands of daily
users.

» Enhanced booking efficiency through a logical, multi-flow screen architecture
tailored to different vehicle types and service levels.

o Automated fleet management ensured guaranteed pickups by dispatching
requests directly to hundreds of accredited drivers in real-time.

Client Profile

Based in the Asia-Pacific region, the
client operates one of the area's
largest chauffeur and ground transfer
networks. They are the primary
partner for the local travel industry,
providing mission-critical
transportation for major travel
agencies and corporate passengers

who demand reliability, safety, and

upfront fare transparency.

Challenges: Disorganized Interfaces and
Booking Delays

The existing mobile products were failing to meet the high standards of the local
travel industry due to significant usability gaps.

» The previous user interface was visually cluttered and disorganized, making it
difficult for passengers to navigate the booking process.



» Alack of logical feature arrangement resulted in a high friction rate, causing
users to abandon the app during peak booking hours.

» The response system for booking requests was inefficient, with no reliable way
to ensure a quick match between passengers and available drivers.

» Users struggled to distinguish between different service tiers (e.g., standard
taxi vs. executive limo) due to overlapping screen flows.

Our Solution: Contemporary Ul and Automated Dispatch

We focused on a human-centered design approach, conducting a thorough UX
analysis to simplify the complex booking ecosystem. The new solution centralizes
ground transport management while providing a premium, intuitive experience for
the end-user.

¢ Role-Based Screen Flows: Re-architected the app to separate each booking
type—standard taxis, chauffeur-driven cars, and SUVs—into distinct screen
flows to eliminate user confusion.

e Automated Dispatch Engine: Developed a high-speed dispatch system that
sends booking requests directly to the handsets of hundreds of accredited
drivers, ensuring a near-instant response.

¢ Real-Time Map Navigation: Integrated simplified map navigation to allow
users to set precise pick-up and drop-off points with ease.

e Value-Added Travel Services: Incorporated specialized features for airport
transfers, including free flight monitoring and "meet and greet” service
prompts.

e Dynamic Fare & Coupon Management: Implemented an upfront fare
calculation engine on the trip selection page, along with a new discount
coupon feature to drive user loyalty.

Technical Highlights

The modernization was built on native frameworks to ensure the high
responsiveness required for real-time transportation logistics.



¢ Native SDK Development: Utilized iOS SDK and Android SDK to deliver a
smooth, device-optimized performance that supports background alerts and
real-time tracking.

e WSDL Integration: Leveraged WSDL (Web Services Description Language) to
facilitate seamless communication between the mobile apps and the
centralized booking portal.

e Personalization Logic: Engineered a "Favorites” module allowing users to save
frequent routes and preferred drivers for one-tap future bookings.

e Dispatch Algorithm: Optimized the logic that broadcasts requests to a pool
of accredited drivers, prioritizing proximity and vehicle type.

Impact

e Streamlined Centralized Management: Enabled the client to manage their
entire regional fleet from a single, integrated system, improving operational
oversight.

e Superior User Experience: Passengers can now book a pick-up from
anywhere with confidence, supported by automated driver contact details and
real-time alerts.

¢ Increased Business Potential: The modernized app serves as a powerful
revenue-generating tool for travel agents and corporates looking for reliable
ground travel management solutions.

e Guaranteed Reliability: The transition to a direct-to-driver dispatch model
significantly reduced wait times and increased the overall reliability of the
service.
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