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Executive Summary

Cloud has become central to how organizations innovate, grow, and deliver digital services. As businesses
expand across multiple cloud platforms, adopt Al-powered applications, and navigate evolving regulatory
requirements, managing cloud operations has become significantly more complex. Success now depends on
how effectively organizations operate, govern, and optimize their cloud platforms over time.

Many organizations, however, still manage cloud operations using traditional IT practices that focus on incident
response, ticket volumes, and system uptime. While these metrics remain important, they provide only a partial
view of operational success. Business leaders are equally concerned with outcomes such as service availability,
customer experience, regulatory compliance, financial accountability, and the ability to support growth.
Meeting these expectations requires a shift from reactive operations to an engineering-led operating model
that emphasizes automation, standardization, and continuous improvement.

This white paper examines how engineering-led cloud-managed services enable organizations to operate
modern cloud environments more effectively through intelligent cloud management platforms, automation,
and Al-infused operations.

1. The Evolving Cloud Landscape

Cloud has become the foundation of modern digital business, enabling organizations to innovate faster and
scale with greater flexibility. The challenge is no longer adopting the cloud but operating it effectively. Success
now depends on balancing agility with governance, maintaining security without slowing innovation, and
managing increasingly distributed environments with consistency and control.

The Changing Demands of Cloud Operations

Traditional IT environments relied on significant capital investment, lengthy provisioning cycles, and complex
capacity planning, limiting the ability to respond quickly to changing business needs. Today's cloud
environments are far more dynamic. Organizations are expected to innovate faster, respond quickly to market
changes, and support evolving customer and regulatory requirements. Modern cloud platforms provide the
scalability, flexibility, and services needed to meet these demands, making it easier to introduce new
capabilities without the constraints of traditional infrastructure.

Navigating Multi-Cloud and Hybrid Complexity

Most enterprise IT environments now span public clouds, private clouds, colocation facilities, and edge
locations. While this hybrid landscape gives organizations greater flexibility in where and how they run
workloads, it also makes cloud operations significantly more complex. Teams often struggle to maintain
consistent governance, visibility, and operational practices across environments, especially when different
tools and cloud platforms are involved. Addressing these challenges requires a unified cloud operating model
that integrates governance, observability, and automation into a common framework. Intelligent managed
services support this model by standardizing operations, simplifying day-to-day management, and helping
organizations maintain consistent operations across environments while giving teams the flexibility to
innovate.

The Rise of Al-Driven Cloud Operations

The volume of data generated by modern cloud platforms has grown beyond what teams can effectively
analyze on their own. Al helps make sense of this information by identifying patterns, detecting anomalies, and
surfacing insights that would be difficult to uncover manually. This enables teams to respond more quickly,
make better-informed decisions, and resolve potential issues before they affect business operations.
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The real value of Al comes from embedding it into everyday engineering practices rather than treating it as a
standalone capability. Combined with Site Reliability Engineering (SRE) and automation, Al helps teams identify
issues earlier, prioritize incidents more effectively, and automate repetitive tasks. As a result, engineers spend
less time on routine operational work and more time improving platform reliability, supporting new initiatives,
and delivering better outcomes for the business.

2. Building the Foundation for Modern Cloud Operations

A resilient cloud foundation is critical to maintaining performance, ensuring business continuity, and managing
risk in today's increasingly complex cloud environments. As organizations expand across hybrid and multi-
cloud ecosystems, resilience must be embedded into the cloud operating model. This requires a balanced
approach to scalability, security, governance, observability, and operational excellence. By integrating these
capabilities into day-to-day operations, organizations can improve reliability, strengthen compliance, and
respond confidently to evolving business needs.

The Pillars of a Resilient Cloud Foundation
Building for Sustained Growth, Stability, and Risk Management
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Design Security Best Practices Observability
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& Scaled Growth "] & Access Controls & Operational & System Visibility
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Designing for Scalability, Security, and Governance

Resilience starts with the way cloud platforms are designed. As organizations adopt more cloud services and
support an increasing number of business-critical applications, their infrastructure must scale with demand,
recover quickly from disruptions, and deliver consistent performance. Achieving this requires scalability,
security, and governance to be built into the architecture from the outset rather than added later.

Cloud-native design patterns, automated scaling, and resilient data strategies enable applications to adapt to
changing workloads without compromising performance. Security is strengthened through identity-based
access controls, encryption, secrets management, and well-defined incident response processes, while
governance establishes consistent standards for resource management, policy enforcement, and access
control. Together, these capabilities create a resilient foundation that helps organizations operate with
confidence, maintain compliance, and support business growth as their cloud footprint continues to evolve.
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Adopting Cloud-Native Best Practices

A resilient cloud environment also depends on adopting cloud-native engineering practices. While
implementation differs across cloud providers, the core principles remain consistent: automate routine
operations, leverage managed services wherever practical, design for failure, and continuously monitor system
health.

Applying these practices reduces operational overhead, improves reliability, and enables teams to adapt
quickly as workloads, technologies, and business requirements evolve. Rather than treating resilience as a one-
time initiative, organizations embed it into the way cloud platforms are designed, deployed, and operated.

Establishing Observability and Control

Operating environments at scale require more than visibility. They require the ability to act on what that visibility
reveals. Observability brings together metrics, logs, traces, and events to provide a comprehensive view of
system health and application performance, helping teams detect issues earlier, identify root causes faster,
and make better operational decisions. Visibility alone, however, is not enough. Organizations also need
automated controls that consistently enforce policies, validate compliance, detect configuration drift, and
remediate issues where possible. By combining observability with policy-driven automation, they can reduce
manual effort, accelerate incident resolution, strengthen resilience, and maintain compliance.

3. The Enterprise Journey to Cloud Efficiency

Cloud transformation extends far beyond migration. To realize its full value, organizations must continuously
optimize their cloud infrastructure as business needs, technologies, and operating models evolve.

Enterprise Journey to Cloud Maturity

Assess Modernize Accelerate
Readiness Architecture Delivery

Infrastructure & Applications

Al-Ready Cloud Foundation

Al-Driven Operations

Containers & Kubernetes

Data & Security

Continuous Optimization

Governance & Compliance

Serverless & Managed Services

Governance & Observability

Skills, Processes & » Event-Driven Integration
Operating Model

Business-Aligned Outcomes

Business Outcomes

& Faster Time-to-Market & Improved Operational Resilience & Lower Cloud Costs

& AlReadiness & Continuous Innovation
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Assess Readiness

Every successful cloud transformation starts with a clear understanding of the organization's current
capabilities and future goals. A structured assessment helps organizations move beyond assumptions, identify
gaps, prioritize investments, and build a practical roadmap for modernization. It should evaluate both the
technology landscape and the operating model. In addition to infrastructure, applications, data sensitivity, and
regulatory requirements, organizations should assess operational processes, governance, workforce skills, and
cross-functional collaboration. Establishing this baseline reduces modernization risk, aligns cloud initiatives
with business priorities, and provides a measurable foundation for continuous improvement.

QBurst OpSense is a cloud maturity assessment tool that evaluates Cloud, DevOps, FinOps,
Security, and Operations capabilities against industry best practices. The resulting insights help

organizations prioritize modernization initiatives, strengthen operational excellence, and create a
data-driven roadmap for continuous improvement.

Modernize Architectures

Cloud modernization is about more than moving applications to the cloud—it is about redesigning them to
leverage cloud-native capabilities. Instead of relying on lift-and-shift migrations, organizations should
modernize applications using managed services, containers, event-driven architectures, serverless computing
where appropriate, and modern data platforms that support Al and advanced analytics.

Architectures built for automation, scalability, and resilience enable organizations to respond more quickly to
changing business needs while creating a strong foundation for innovation. By embracing cloud-native design
principles, they can improve operational efficiency, accelerate Al adoption, and adapt with confidence as
technologies and business priorities evolve.

Accelerate Adoption

Modern cloud architectures are most effective when supported by modern engineering practices. DevOps
brings development and operations teams together, enabling faster, more reliable software delivery through
greater collaboration, automation, and continuous feedback. Infrastructure as Code (laC) complements this
approach by using version-controlled code to provision and manage infrastructure, creating consistent,
repeatable environments across Software-Defined Data Center (SDDC) and cloud platforms. Together,
DevOps and laC simplify operations, reduce manual effort, strengthen governance, and accelerate the delivery
of new capabilities.

4. Engineering-Led Operations: The Foundation of
Modern Cloud Management

As cloud ecosystems grow in scale and complexity, traditional operating models struggle to keep pace.
Managing modern cloud platforms requires more than keeping systems running; it demands a coordinated
approach that brings together development, operations, security, and financial governance to improve
reliability, accelerate innovation, and deliver measurable business value. Cross-functional Operations (XOps)
addresses this need by bringing together DevOps, SecOps, FinOps, and Site Reliability Engineering (SRE) within
a single operating model.
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Instead of reacting to incidents after they occur, XOps emphasizes automation, continuous monitoring,
resilience engineering, and ongoing optimization to improve the way cloud infrastructure is built, managed, and
operated. At its core, XOps shifts the focus from incident response to engineering resilient systems that
minimize operational disruptions in the first place. Reliability, security, governance, and financial accountability
become part of everyday operations rather than isolated functions. The result is a cloud operating model that
reduces operational risk, strengthens service resilience, and continuously adapts to changing business needs.
The objective is simple: prevent failures wherever possible and recover quickly when they do occur.

Pillar What It Does Business Outcome

Observability Unified logs and metrics with early Faster detection

and Control anomaly detection

Automation Automated L1 remediation and MTTR reduction

and Orchestration self-healing workflows

Resilience Engineering Chaos testing, DR validation, Zero-surprise recovery

and capacity modeling

Governance & Policy-as-code and Controlled spend
Cost Intelligence integrated FinOps

Establishing Operational Visibility

Effective cloud operations begin with a clear view of what's happening across the environment. Bringing
together metrics, logs, traces, and security events into a unified observability platform gives teams a single
source of truth for system health. This enables them to identify issues sooner, understand their business
impact, and respond with greater confidence.

A shared operational view also strengthens collaboration. When development, operations, and security teams
work from the same telemetry, they can reduce alert fatigue, focus on the events that matter most, and make
faster, better-informed decisions. However, visibility alone is not enough. Organizations must also turn
operational insights into action through policy-driven workflows and standardized response processes.

Automating Incident Response and Change Management

In modern operating environments, incidents are inevitable, but their impact can be significantly reduced
through automation and disciplined engineering practices. Automated runbooks, canary deployments,
progressive delivery, and rollback mechanisms help teams introduce changes with greater confidence while
minimizing operational risk.

As organizations gain operational experience, proven remediation practices can be codified into automated
workflows. This shortens resolution times, improves consistency, and prevents recurring issues. As a result,
engineering teams spend less time on repetitive operational tasks and more time improving platform reliability,
resilience, and innovation.
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Embedding Governance and Compliance

Governance delivers the greatest value when it becomes part of everyday operations rather than a periodic
checkpoint. Policy-as-code enables governance controls to be defined, enforced, and continuously validated
throughout deployment pipelines and across the cloud lifecycle.

Automated policy validation, evidence collection, and compliance reporting reduce audit effort while improving
consistency and accountability. By embedding governance into operational workflows, organizations can
maintain continuous compliance, accelerate software delivery, and meet evolving regulatory requirements
without slowing innovation.

Building a Culture of Shared Accountability

Technology and automation are only part of the equation. Lasting operational excellence depends on a culture
where development, operations, security, and finance teams share responsibility for reliability, security,
performance, and cost optimization. When cross-functional teams align around shared objectives, common
engineering practices, and measurable outcomes, collaboration becomes more effective. This enables
organizations to deliver changes with greater confidence, strengthen resilience, and maximize the value of their
cloud investments.

5. The Five Pillars of a Modern Cloud Management Platform

A modern cloud management platform must do more than provision and monitor infrastructure. It should
provide a unified operating model that enables organizations to scale securely, optimize cloud costs,
strengthen resilience, and accelerate innovation across increasingly complex hybrid and multi-cloud
environments. Rather than relying on disconnected tools and manual processes, organizations benefit from an
integrated platform that unifies provisioning, orchestration, observability, governance, security, identity
management, and financial accountability. Such a platform establishes a consistent operating model that
enables proactive operations, policy-driven governance, and continuous optimization across the cloud lifecycle.

CloudCore, QBurst's High AI-Q™ Cloud Management Platform, provides a unified operating platform
that brings together provisioning and orchestration, observability and incident management,

governance and policy enforcement, identity and access management, cost optimization, and
service delivery.

Pillar 1: Intelligent Automation

Automation is fundamental to operating cloud environments efficiently at scale. By automating provisioning,
configuration management, patching, scaling, and remediation, organizations can reduce manual effort,
minimize human error, and deliver more consistent operational outcomes. As automation becomes more
sophisticated, policy-driven workflows and intelligent decision-making enable teams to respond to operational
events more quickly while maintaining compliance with organizational standards.

Over time, automation shifts cloud operations from a reactive to a proactive model. Self-healing capabilities,
automated remediation, and standardized workflows improve resilience and accelerate service delivery.
Engineering teams can focus on innovation instead of routine operational tasks.
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Pillar 2: Unified Observability

Observability gives organizations the visibility they need to operate a complex enterprise cloud estate with
confidence. By bringing together metrics, logs, traces, and events into a unified view, teams gain a clearer
understanding of the health and performance of applications, infrastructure, networks, and digital services.
This makes it easier to detect anomalies early, identify root causes, and respond to issues before they affect
the business.

The value of observability extends beyond monitoring. It provides the insights needed to support predictive
analytics, intelligent automation, and continuous optimization. Together, these capabilities improve service
reliability and help organizations manage cloud environments more proactively and efficiently.

Pillar 3: Policy-Driven Governance

Effective cloud governance creates the structure needed to manage cloud infrastructure securely, consistently,
and at scale. By integrating policy-as-code, standardized operating procedures, resource governance, and
continuous compliance validation into day-to-day operations, organizations can enforce standards without
slowing innovation.

Embedding governance into the cloud operating model helps reduce operational risk, strengthen security and
regulatory compliance, and maintain consistency across hybrid and multi-cloud environments. It also gives
teams the confidence to move faster, knowing they are operating within well-defined policies and controls.

Pillar 4: Integrated Security

Security is an integral part of a resilient cloud operating model, not a capability added after deployment.
Protecting modern cloud environments requires a layered approach that combines identity and access
management, network segmentation, encryption, continuous monitoring, vulnerability management, and
automated threat detection to safeguard applications, data, and infrastructure.

Embedding security into architecture, engineering practices, and day-to-day operations helps organizations
reduce their attack surface, strengthen resilience, and maintain continuous compliance. This enables teams to
innovate with confidence while ensuring security remains an integral part of every stage of the cloud lifecycle.

Pillar 5: Cloud Financial Management (FinOps)

Managing cloud costs is a core part of effective cloud operations. FinOps brings together engineering,
operations, and finance teams to improve cost visibility, optimize resource utilization, and ensure cloud
investments deliver measurable business value.

Continuous cost monitoring, forecasting, rightsizing, and optimization help organizations make informed
spending decisions while maintaining performance, scalability, and reliability. By embedding FinOps into day-to-
day operations, organizations can reduce cloud waste, improve cost predictability, and allocate resources more
effectively to support long-term business growth.

6. Al-Infused Cloud Operations: The Next Frontier

As cloud environments continue to grow in scale and complexity, traditional operational approaches are
reaching their limits. Artificial Intelligence is emerging as a critical enabler of modern cloud operations, helping
organizations move beyond reactive management toward predictive, proactive, and increasingly autonomous
operations. By combining operational telemetry, automation, and machine learning, Al-infused operations
improve resilience, accelerate decision-making, and enhance overall operational efficiency.
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Anticipating and Preventing Operational Issues

The greatest value of Al lies in identifying potential problems before they affect business services. By analyzing
historical trends alongside real-time telemetry, Al models can detect anomalies, forecast capacity
requirements, and identify conditions that may lead to service disruptions. This allows teams to address
resource constraints before performance degrades, control unexpected cloud spending, and resolve emerging
reliability risks before they become incidents.

Rather than reacting to failures after they occur, organizations can take a proactive approach to cloud
operations, improving service reliability while making more efficient use of cloud resources.

Accelerating Incident Detection and Resolution

Although resilient cloud environments reduce the frequency of incidents, they cannot eliminate them. Al helps
shorten the time to detect, diagnose, and resolve operational issues by correlating signals across applications,
infrastructure, and cloud services to identify likely root causes and recommend appropriate remediation.

Automated workflows, guided troubleshooting, and Al-powered operational copilots reduce manual effort while
consistently applying proven remediation practices. This enables engineering teams to spend less time
managing incidents and more time improving platform reliability, resilience, and customer experience.

Enabling Intelligent Decision-Making

Al also helps organizations make better operational and business decisions by transforming telemetry into
actionable insights. Bringing together operational, financial, security, and business data provides leaders with a
real-time view of system performance, resource utilization, and business impact.

With this broader perspective, technology and business leaders can make more informed decisions about
capacity planning, workload optimization, release readiness, and technology investments while adapting more
quickly to changing business priorities.

Modernizing Operational Knowledge Management

Al is also changing how operational knowledge is captured, maintained, and shared. Generative Al can assist
with creating and updating runbooks, post-incident reviews, operational summaries, documentation, and
knowledge base articles, reducing the effort required to keep operational information current.

As knowledge becomes easier to capture and maintain, organizations reduce their dependence on individual
expertise, accelerate onboarding, strengthen collaboration, and preserve operational best practices.
Engineering teams can spend less time maintaining documentation and more time delivering innovation.

7. The Evolution of Platform-Led Managed Services

As cloud environments grow in size and complexity, organizations need more than traditional managed
services that focus primarily on keeping systems running. While engineering-led operations, cloud
management platforms, and Al-driven automation provide the foundation for modern cloud operations, many
organizations struggle to implement and continuously evolve these capabilities internally. Skills shortages,
fragmented tooling, and the rapid pace of cloud innovation make sustaining operational excellence an ongoing
challenge.

Platform-led managed services address this challenge by combining these capabilities into a unified service
delivery model. Rather than simply operating cloud infrastructure, providers continuously engineer, optimize,
and evolve the platform to improve resilience, accelerate innovation, and maximize business value.
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This is where platform-led managed services differ from traditional managed service providers. Instead of
reacting to incidents after they occur, an engineering-led approach focuses on continuous platform
improvement, proactive optimization, and measurable business outcomes. Organizations gain not only
operational support but also a strategic partner that helps modernize cloud operations as business
needs evolve.

Building a Governed Cloud Operating Model

A platform-led operating model brings together the operational capabilities needed to manage cloud
environments at scale. Instead of relying on disconnected tools and processes, organizations can standardize
the provisioning, management, and operation of cloud resources through a commmon platform.

As cloud operations become standardized, governance can be integrated directly into the platform rather than
applied as a separate layer. Reusable blueprints, policy-as-code, and automated controls enforce organizational
standards throughout the cloud lifecycle, ensuring security, compliance, and operational consistency by design.

With governance built into the platform, teams can work more independently within clearly defined guardrails,
reducing manual oversight while maintaining enterprise standards. The result is a cloud operating model that
enables greater agility without compromising control.

Enabling Secure Self-Service

Effective self-service depends on governance that is built into the platform rather than applied afterward.
Curated service catalogs, golden paths, and paved-road architectures provide development teams with
approved patterns for provisioning infrastructure and deploying applications while ensuring they operate within
organizational standards. By combining reusable components with built-in governance, organizations can
reduce operational bottlenecks, accelerate software delivery, and maintain consistency.

QortexOne, QBurst's Internal Developer Platform (IDP), gives development teams the ability to

provision infrastructure and deploy applications through self-service workflows built on approved
standards and reusable components

Unifying Cloud Operations

As self-service adoption increases, maintaining consistency across cloud environments becomes more
challenging. Disconnected tools and fragmented operating practices often create silos that reduce visibility
and slow delivery. A unified cloud management platform addresses these challenges by bringing together
shared telemetry, standardized automation, and common operating practices within a single operating model.
Teams can onboard more quickly, collaborate more effectively, and scale operations across business units,
regions, and technology domains without increasing operational complexity.

Treating the Platform as a Product

A cloud platform should continuously evolve to meet changing business and technology needs. Treating the
platform as a product enables cross-functional engineering teams to develop reusable automation, infrastructure
modules, templates, and policy frameworks while incorporating feedback from day-to-day operations.

Lessons learned from migrations, incidents, and compliance reviews become opportunities to refine the platform.
Over time, this continuous improvement strengthens operational efficiency, increases platform maturity, and
ensures the platform continues to support evolving business priorities.
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Accelerating Cloud Transformation

Platform adoption is most effective when approached as a structured transformation rather than a one-time
implementation. Organizations typically begin by assessing their current capabilities, governance maturity, and
operational readiness before defining a roadmap for modernization. The resulting insights help prioritize
initiatives such as cloud migration, landing zones, and golden paths, creating a clear path toward a managed
CloudOps operating model where governance, automation, optimization, and innovation work together to
deliver long-term business value.

OpSense, QBurst's cloud maturity assessment tool, assesses Cloud, DevOps, FinOps, Security, and

Operations capabilities against industry best practices and provides a data-driven roadmap for
modernization.

Advancing Cloud Maturity

Cloud maturity is achieved through a continuous journey, with each stage building on the progress of the
previous one. It begins with assessment to establish a clear baseline, followed by stabilization to strengthen
governance and improve operational reliability. Automation then streamlines routine operations, reducing
manual effort and increasing consistency, while optimization continuously enhances performance, resilience,
user experience, and cost efficiency. Together, these stages provide a structured roadmap for evolving cloud
operations, helping organizations build a more resilient, efficient, and scalable operating model that can adapt
to changing business needs over time.

Scaling Global Operations

As cloud operations expand across regions, maintaining operational continuity and meeting regulatory
requirements become increasingly important. A platform-led operating model supports this growth through
follow-the-sun operations, providing continuous operational coverage, rapid incident response, and
coordinated global service delivery.

Policy-as-code enables organizations to enforce governance consistently while complying with data residency
requirements and regional regulations such as GDPR. This allows cloud operations to scale globally while
maintaining security, compliance, and operational resilience.

8. Strategic Outcomes of Platform-Led Managed Services

As cloud environments become increasingly complex, organizations require more than traditional managed
services focused on operational support. A platform-led approach combines automation, governance,
observability, security, and cost management into a unified operating model. By treating the platform as a
strategic capability rather than a collection of tools, organizations can improve consistency, accelerate delivery,
and scale operations more effectively across the enterprise.

Accelerating Business Innovation

A platform-based approach brings provisioning, deployment, observability, security, and cost management
together into a unified operating model. Rather than managing these capabilities through separate tools and
processes, organizations can standardize cloud operations across teams and environments. Governance and
compliance are built into reusable templates and automated workflows, ensuring policies are applied
consistently while reducing manual effort.
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Building a Future-Ready Enterprise

As business priorities change, the cloud platform needs to keep pace. Standardized architectures, cloud-native
services, and platform engineering practices provide the flexibility to support new applications, emerging
technologies, and Al initiatives without constant rework. Instead of repeatedly modernizing infrastructure,
organizations build a cloud platform that evolves with the business, making it easier to scale, adapt to change,
and support future growth.

Maximizing Return on Cloud Investments

As cloud adoption grows, keeping costs under control is no longer enough. Organizations need a clear
understanding of where cloud spending is going, how resources are being used, and whether those
investments are delivering real business value. By integrating FinOps into everyday engineering and operational
practices, teams can make smarter decisions about resource usage, improve cost forecasting, and optimize
spending as they build and run applications. This shared responsibility for cloud costs helps ensure every
investment supports business goals while reducing unnecessary waste.

Strengthening Enterprise Resilience

Security and governance are most effective when they are built into the cloud platform from the start rather
than added later. Automating policy enforcement, compliance checks, and continuous monitoring helps
organizations identify risks earlier, simplify regulatory compliance, and reduce the burden on operational teams.
With security integrated into everyday operations, organizations are better equipped to respond to evolving
threats, protect critical workloads, and maintain the trust of customers, regulators, and stakeholders without
slowing innovation.

Conclusion

As cloud adoption continues to grow, organizations need operating models that can scale alongside the
business. Investments in platform engineering, Al-driven operations, observability, and automation help
simplify operations, improve reliability, and give teams greater visibility into the health and performance of their
cloud platforms. This enables IT teams to spend less time on routine operational tasks and more time
delivering capabilities that drive business growth.

The future of cloud operations depends not only on the underlying infrastructure but also on how effectively it
is managed. Organizations that embrace engineering-led, platform-based operating models can build a
resilient and adaptable cloud foundation that supports innovation, responds to changing business needs, and
delivers long-term value.

Discover how QBurst can help you modernize cloud operations through platform-led managed services,
intelligent automation, and Al-driven insights. Write to us at cloudsales@qburst.com to start the conversation.

AHigh AI-G Intelligent Cloud Managed Services
.gburst.
Burst Company for the Modern Enterprise www.gburst.com



13

Glossary of Key Terms

Term Definition

Cloud Managed Services (CMS) Operating cloud platforms through automation, observability,
governance, and expert stewardship.

DevOps Practices that align development and operations for faster, safer delivery.
SecOps / DevSecOps Security integrated into everyday engineering and operations.

FinOps Shared accountability for cloud spending and value realization.

XOps Convergence of DevOps, SecOps, FinOps, and SRE under a common

operating model.

Infrastructure as Code (l1aC) Managing infrastructure through code for repeatability and control.
Multi-Cloud / Hybrid Workloads spread across public clouds and private environments.
Observability Inferring system state from external outputs to understand why, not just what.
SLA /SLO /SLI Agreement, objective, and indicator for service levels.

AlOps Applying Al to operations for detection, correlation, and automated action.
OpSense QBurst’s maturity assessment tool benchmarks Cloud, DevOps, FinOps,

Security, and Operations.

CloudCore QBurst’s High AlI-Q Cloud Management Platform unifies provisioning, observability,
governance, security, and cost.

QortexOne QBurst’s Internal Developer Platform for self-service, Cl/CD, and DevSecOps.

Continuous Compliance Automated, ongoing verification of controls and obligations.
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