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Secure Al Decision Intelligence
for Realty Operations

Unifying fragmented property operations, resident insights, and
compliance workflows into governed operational intelligence.



Overview

We implemented a secure Al-powered Decision Intelligence Platform that unified
fragmented property operations, workflows, policies, and institutional knowledge
into a centralized governed intelligence layer.

e 60% faster escalation lookup enabled property and regional teams to
access approved operational guidance, issue history, and escalation paths
more efficiently.

e 40% improvement in operational efficiency through Al-assisted search,
centralized operational intelligence, and standardized playbooks across

properties and regions.

Client Profile

The client is a real estate operator
managing multiple residential
communities across diverse markets.
The cross-functional operations
organization supports leasing,
resident services, maintenance
coordination, vendor management,
compliance, and regional
performance across multiple

property portfolios and regions.

Challenges: Fragmented Operations and Limited
Visibility
e Disconnected systems: Property operations, leasing updates, maintenance

workflows, vendor information, and compliance data were spread across
siloed platforms with limited unified visibility.

e Manual issue tracking: Teams relied heavily on emails, spreadsheets, and
manager follow-ups to manage escalations, approvals, and issue resolution.



Inconsistent process execution: Operational procedures and resident
workflows varied across properties and regions, creating uneven service
delivery.

Limited operational visibility: Leadership lacked consolidated insights into
recurring resident complaints, service delays, leasing bottlenecks, and
compliance risks.

Knowledge dependency: Critical institutional knowledge remained
dependent on experienced personnel instead of governed, reusable systems.

Al governance concerns: The organization required strict controls around
resident privacy, Fair Housing compliance, and sensitive operational data.

QBurst Solution: Secure Decision Intelligence for
Realty Operations

We designed and implemented a secure Decision Intelligence Platform that
unified fragmented operational data, workflows, institutional knowledge, and
policy guidance into a centralized governed intelligence layer for property,
regional, and corporate operations teams.

The platform unified property operations, resident intelligence, compliance
workflows, and institutional knowledge into a single Al-assisted operational
experience.

Al-assisted operational search with governed, source-backed responses

Centralized property, leasing, maintenance, vendor, and compliance
intelligence

Resident issue pattern detection, escalation intelligence, and SLA tracking
Operational playbooks built from SOPs and best practices

Role-based access control across properties, regions, and leadership
functions

Retrieval-augmented intelligence grounded in approved operational sources

Governed analytics pipelines with audit logging and compliance controls
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Governed Al architecture: Built a secure Al layer over structured and
unstructured operational data.

Enterprise system integration: Connected property systems, CRM

platforms, Bl reports, workflow tools, and document repositories.

approved operational knowledge sources.

Grounded Al retrieval: Enabled retrieval-augmented responses backed by

Granular access control: Applied role-based permissions across

departments, properties, regions, and leadership functions.

and sensitive-data controls for Al interactions.

data while enabling intelligence generation.

operational use cases across the portfolio.

Audit-ready governance: Implemented traceability, compliance monitoring,

Privacy-first pipelines: Protected resident, prospect, lease, and operational

Scalable cloud foundation: Designed the platform to support multiple



Before: Fragmented Operations After: Unified Intelligence
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Impact: Operational Intelligence at Scale

e 60% faster escalation lookup: Teams could retrieve escalation guidance,
operational history, and policy information significantly faster.

e 40% reduction in manual search effort: Centralized operational intelligence
reduced time spent searching across emails, reports, spreadsheets, and
stakeholder communications.

¢ Improved operational consistency: Standardized workflows and reusable
playbooks reduced process variation across properties and regions.

e Enhanced resident experience: Earlier identification of recurring complaints
and service issues improved response coordination across communities.

e Stronger portfolio visibility: Regional leaders gained clearer insights into
property-level risks, open escalations, and operational trends.

e Improved onboarding: Reusable institutional knowledge accelerated staff
transitions and reduced dependency on manual handovers.

e Secure Al adoption: Role-based governance, audit logging, and privacy-first
controls enabled safe Al usage across property operations without exposing
sensitive data.
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