A High AI-G,
Company

Secure Al Marketing Intelligence for
Multifamily Portfolio Operations

Transforming multifamily marketing intelligence with Al-driven insights,
secure data governance, and faster leasing decisions.



Overview

We built a secure Decision Intelligence Platform (DIP) that unified marketing,
leasing, and operational data into a governed intelligence layer. The platform
enabled marketing teams to accelerate campaign planning using Al-powered
insights while protecting sensitive tenant and prospect data.

» Role-based governance, audit logging, and privacy-preserving analytics
strengthened compliance readiness across regulated housing workflows.

» The solution reduced campaign planning cycles by 50-70% and improved
visibility into lead-to-lease conversion performance.

Client Profile

A multifamily real estate operator
managing large residential portfolios
across multiple communities. The
organization focuses on accelerating
leasing performance, improving
resident experiences, and
modernizing marketing operations

while maintaining strong compliance

and data governance standards.

Challenges: Fragmented Data and Governance Risks

e Disconnected Data Ecosystems: Marketing, leasing, and operational data
existed across fragmented systems with limited visibility.

¢ Manual Planning Bottlenecks: Campaign planning depended heavily on manual
data gathering and validation, delaying execution.

e Limited Performance Visibility: Teams lacked clear insight into which
campaigns directly influenced lease conversions.



¢ Rising Governance Risks: Growing use of Al introduced concerns around
tenant data exposure, Fair Housing compliance, and governance over sensitive
portfolio information.

Secure Al-Driven Decision Intelligence Platform

We implemented a secure decision intelligence platform that unified
fragmented portfolio intelligence into a centralized, governed environment for
marketing and leasing teams. The solution consolidated marketing analytics,
leasing performance metrics, competitor intelligence, property positioning data,
and institutional marketing knowledge into a single intelligence layer.

The platform was designed with security-by-design principles to support Al
adoption without compromising sensitive operational or prospect data.

Centralized marketing and leasing intelligence platform

Al-powered campaign planning and property playbooks

Role-based access controls and audit logging

Privacy-preserving analytics and governed data-sharing workflows

Al compliance guardrails aligned to Fair Housing and privacy regulations

Unified lead-to-lease performance visibility across portfolios

Technical Highlights: Scalable Architecture

« Governed Al and analytics architecture

Secure data access and role-based permissions

Audit-ready compliance and monitoring capabilities

Privacy-first intelligence pipelines

Scalable cloud-based intelligence platform

Centralized institutional knowledge management



Business Impact

e Faster Campaign Execution: Reduced campaign planning time by 50-70%
through Al-assisted workflows and pre-built property playbooks.

e Smarter Budget Allocation: Improved marketing budget allocation using
lead-to-lease conversion intelligence instead of lead volume alone.

e Accelerated Lease-Up: Faster lease-up readiness with campaign onboarding
reduced from multi-week cycles to deployment-ready execution.

e Stronger Compliance: Strengthened compliance readiness with governed Al
usage, secure data sharing, and audit visibility.

¢ Institutional Knowledge Retention: Preserved institutional marketing
knowledge as reusable organizational intelligence across teams.
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